Name of subject: NEPTUN-code: | Number of hours: Credit: 3

Basics of Management GVXMALQBNE | lec+gs+lab Requirements:
1+1+0 examination

Course coordinator: Title: Prerequisite:

Bianka Parragh PhD assistant lecturer | -

Subject content:

Managament as a scientifical discipline (theories and waves). Content of the managerial
activity, skills and tasks. Decision like the centre of the managerial activity. Decision
theories. Relationship of the leader and employees. Leadership styles and typology of the
leadership. The organizations, structures (organogram) and characteristics. The successfull
and effective managers. Fields of management: strategical-, project-, innovation-, and
marketing management, TQM. Envorinmentally friendly management. Deal and handle
the problems, conflicts, crisis management. Goals for the Human Resource Management
(recruitment and selection). Corporate culture and identity. Self management,
communication skills, personality tests. Creation, creativity techniques. Case studies from
the fields of decision, responsibilty, emotions, moral. Recruitment and selection,
demontsration of a job interview.
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