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The industrial one-, in service activities, the competition it is possible to solve single tasks 

by unique planning and an implementation only in a sphere, in which ones it is necessary 

to manufacture a new product inside a given budgetary framework, completed by a given 

deadline with the use of a finite or limited resource. To build up an establishment, to 

develop a service, a product to plan, . . .. 

The one like this and to this similar projects specific – because of the application of the 

routines different – outlook, actual methods and techniques request his use. The project 

management reports the formation of a new discipline in this sense. 

The topics of the subject top knowledge with it, how is needed a strategy formulated 

projects with the different aim oriented one to realise, how it is necessary to handle 

emerging insecurities and risks, and organizational and leadership, mechanical-technical, 

furthermore economic-, how it is possible to find a solution to related problems with the 

projects with the application of timing knowledge. 
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