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Questions and tasks of Integrated Management Systems (IMS).

Elements of IMS. Integrated Management System integrates all of an organization’s
systems and processes in to one complete framework, enabling an organization to work as
a single unit with unified objectives.

Organizations often focus on management systems individually, often in silos and
sometimes even in conflict. A quality team is concerned with the QMS, often an EHS
manager handles both Environmental and Health and Safety issues, etc.

Obijectives and structure of 1SO 9001.

The Lean and Six Sigma philosophy.

Professional competencies:

Knowledge of the methodology and legal regulations for performing environmental impact
assessments and for compiling impact studies.

Open to professional cooperation with specialists related to their profession but involved
in other areas.

Monitoring regulatory, technical, technological, and administrative changes related to the
special field and enforcing them in their professional work.
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